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Introduction

This is Cookham Parish Council’s Plan for 2023 - 2027 .

This Strategic Plan sets the Parish Council's vision for the
Parish, its purpose, values, objectives and key priorities
until May 2027.

The aim of the Plan is to give a clear understanding of
what the Parish Council is trying to achieve, either
directly or indirectly by working with other bodies such as
the RBWM.

The Plan is a live document that will be reviewed annually,
used to drive the budget process, plan activities for the
coming year and enable the Parish Council to monitor its
progress against key priorities.
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Where Cookham Parish Council Fits

Parliament/Local MP,
Updates Laws,
Represents Constituents,

Cookham Parish Community

Lives, works and/or goes to e RBWM
school in Cookham

Schools, Libraries
Health and Social Services
‘ Waste and environmental services
£l Housing and planning (Borough Local Plan)
%0 Highways, roads, traffic, verges and hedges

Community
Groups

Our Parish Council is the
most local level of
democratic, representative
government



The Way We Work

RESPONSIBLE

The Parish Council seeks

tomanage its assets
responsibly on behalf
itsresidents, andensu

fiscal
responsibility.

Where services are
provided directly they

will be managed toa
good quality standard,

inanefficient,

effective and
responsive way, atan

affordable cost.

ACTIVE

The Parish Council will
act asa champion for

the local community at
all levels oflocal

government andseek to

facilitate Support

networks. Progress will
bereported annually.

Where services are
provided byothers, the
Parish Council

endeavours toensure
thatthey are dealt with

effectively, andin
accordance with the

wishes ofthe
community.

PROGRESSIVE

TheParishCouncil
understandsthe
impactsof itsactions
onthe environment

and showsleadership
on theseissues.

Wewill bea forward
thinking council that
regularlyreviews its
structures, processes
andcommunity
engagementfo ensure
they areeffective in
taking the Parish
towards the future.

CARING

The Council wilwork
withitsresidents, local
authorities andother
service providers,
businesses and

community

organisations with the
aimofachieving a
safe, healthy,
prosperous and
sustainable
community.

TheCouncilwantsto

be approachable ,

accessible, andnake
sure al voices are

heard.

INCLUSIVE

TheParishCouncilwill

build andparticipate i
projects that ensure no

oneandnopartof the
Parishisleft behind.

We will seek to

maximise community

engagement with the
council.,and have
accountability and
responsiveness tothe

communityitrepresent




I
Mission Statement

» The Parish Council’s mission is to ensure Cookham remains a vibrant,
inclusive and stimulating place in which our community lives and works, whilst
conserving its character and the environment.

»  We will do this whilst preserving the atmosphere and charm of our village, and ensure that the residents of Cookham, Cookham Rise and
Cookham Dean are represented and included, irrespective of age or social background.

Vision

Community-focused Environmental Vocal
»  We are, and want to continue to be, »  We want our villages to be »  We will be bold and adapt to the
a community focused Parish with environmentally sustainable by finding changing and challenging environment in
facilities for all ages, contributing to a innovative ways to reduce the impact of local government.
safe, secure and close-knit community traffic and preserve and protect our
that recognises and adapts to the needs local wildlife, monitoring and actively »  We will always be prepared to act to
of all residents. reducing pollution and championing protect the interests of Cookham residents
smart and sustainable energy solutions. and the place in which they live.
»  We want to encourage a healthy
community by providing accessible »  We want to ensure the preservation »  We will be the voice of the Cookham
outdoor facilities for all ages and of our Heritage and Archaeological sites residents we represent to ensure the best
abilities. (Romans, Saxons, Normans, Stanley outcomes for our Community.
Spencer) - working with other local

societies and groups, English Heritage
and National Trust, making a positive
contribution to the heritage of our

wonderful village.




Parish Themes and Priorities

During our term of office (2023 — 2027) , Cookham Parish Council will strive to:-

Community

Support Cookham’s thriving Community

Enhance the community
amenity of PC managed
assets/open spaces.

Improve engagement with
our allotment holders.

Support improved road
safety, active transport,
community health, safety
and flood initiatives within
Cookham.

Proactively engage with
community organisations to
achieve our goals.

Place

Conserve and enhance Cookham’s environment

Adopt and implement our new
Cookham Neighbourhood Plan.

Adopt a biodiversity policy, and
significantly improve the
biodiversity value of the open
spaces we manage.

. Further enhance the maintenance

of our key Parish assets.

Embrace where practicable new
opportunities to enhance our
village environment.

Enable by Excellence

Deliver excellent Parish services

Voice

Advocate for Cookham

Enhance communications
both to and from a diverse
range of parishioners.

Clarify processes to advocate
for the Cookham community,
particularly to the RBWM.

Increase opportunities for
Parish Councillors to interact
with residents at village
events.

» Ensure appropriate levels of training and office support to enable our council to act strategically.
» Enhance council processes and software to deliver all our activities and services in a timely,
efficient, compliant and transparent manner.

» Reduce the carbon footprint of Parish Council assets and activities.

« Plan, raise and spend appropriate amounts of funding to deliver our vision.
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